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offered first to M. Nelidoff, Ambassador at Paris, then
to M. Mouravieff, Ambassador at Rome. Both had
refused, the one giving as a reason his Incompetence in
Far Eastern affairs and the other, the state of his health.
It appears that, after these refusals, the Emperor had
fixed his choice upon me, and that, for forty-eight hours,
I had been considered as the chief of the mission which
was to be sent to America ; but my candidature was
vigorously opposed by the Minister of Foreign Affairs,
Count Lamsdorff, who advocated the appointment of
M. Witte, with whom he was closely allied, not only
personally but politically. Now, the candidature of
M. Witte was particularly distasteful to the Emperor,
who had conceived a dislike to that eminent statesman,
and a distrust of him that was no less enduring, even
when he summoned him to the highest duties in the
Empire at a later date. As for me, I was absolutely
ignorant of what was going on at the time; since the
beginning of the war I had made it a rule not to meddle,
in my official dispatches, with matters that were alien
to my own special duties, and to refrain from offering
any advice whatever to the Government concerning the
difficulties that presented themselves. Nevertheless, I
was so persuaded of the enormous importance that
the personality of our representative would have, in
connection with the success or failure of the peace
negotiations, that I decided to break my silence, and I
wrote a letter to Count Lamsdorff, In which I expressed
my conviction, with all the energy of which I was
capable, that the only man in Russia who could cope
with a task so overwhelming was M. Witte. My
conviction was based upon the knowledge that I pos-
sessed in regard to the exceptional prestige which
M, Witte enjoyed in Japan, and the kindly feeling that